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Minutes 

 
Members Present Fred Franklin, Hailey Guerra, Chip Klostermeyer, Joy Korman, 
Rad Lovett Paul McElroy, Lynn Pappas, Lanny Russell, Hans Tanzler, Sharon 
Wamble-King. 

Members Absent Doug Burnett, Oscar Munoz, Myron Pincomb 

Board Meeting The first session on March 8 began at 8:00 in the morning with the 
President Delaney, the Board of Trustees, General Counsel Stone, Vice President 
Ashton and outside counsel Michael Tanner discussing the threatened claims 
brought by the University of North Florida's former women's basketball coach. 
There was one member of the public in attendance at this portion of the meeting.  
 
President Delaney, UNF’s outside counsel, Mike Tanner, and UNF’s General 
Counsel Karen Stone reviewed the legal claims with the Board including a review 
of actions taken by the University and independent reviews conducted by 
consultants.  In addition, it was noted that the University’s Director of Equal 
Opportunity and Diversity had investigated these claims and her conclusions were 
in sharp contrast to the allegations.   The Board then moved into a discussion of a 
proposed settlement of these claims, with state liability insurance covering 
$725,000 of the total cost and the university covering the remaining $525,000.  It 
was noted that the University’s contribution towards settlement was less than the 
University’s anticipated legal costs.  Mr. Lanny Russell moved, and Mr. Paul 
McElroy seconded a motion to authorize the University to expend $525,000 
towards the overall settlement, pay all mediation costs, and make all necessary 
budget transfers. The motion was unanimously accepted by the members of the 
Board of Trustees. 

Board Workshop Once this action item was approved, the board took a short 
break and reconvened to discuss other items of importance, including the 
probability that UNF would score among the bottom three schools on the Board of 
Governors Performance Metrics. With the implications for funding, President 



Delaney suggested that we would have a freeze in our budget and a freeze on all 
but essential hiring.   
 
President Delaney credited strong advocacy with having PECO funding for 
Skinner-Jones Hall restored at the last minute.  Our delegation and local support 
went a long way in making this happen.  
 
President Delaney further reported on the fact that the university was still working 
through issues with Continuing Education and that there were additional personnel 
let go from that unit.  Mr. Robert Berry, director of Internal Auditing will be 
leaving UNF to pursue another position in Alabama.  The university is currently 
looking for his replacement.  
 
As another point of discussion, President Delaney spoke about plans of succession 
for vice presidents. The President also spoke about the success we had had in our 
Athletics program. And, he reminded the Board of Trustees about the Governor’s 
Education Summit.   
 
Just before adjournment, there was a quick reference to union negotiations and to 
external reviews of career services and student life.  
 

 


